
Leadership Tools, Resources and Recommendations for CEO’s 

Leadership is a critical aspect of any organization. CEOs are responsible for setting the direction of their 

companies and ensuring that they achieve their goals. Effective leadership requires a range of tools, 

resources, and recommendations that can help CEOs to succeed. Leadership is a critical skill that CEOs 

need to possess to lead their organizations successfully. As a CEO, you need to have a clear vision, a 

mission statement, a robust strategy for each business function (Sales, finance, HR, Operations etc.), and 

the ability to inspire and motivate your team towards achieving your organizations goals. Effective 

leadership requires more than just charisma and vision. It requires a set of tools and resources to help 

you navigate the challenges and complexities of leading an organization. In this ebook, we will discuss a 

variety of leadership tools and resources that CEOs can use to lead their organizations effectively and 

then summarize with ten recommendations for CEOs to enhance their leadership. . 

Leadership Tools 

CEOs need to have access to the right tools and resources to navigate the complex and dynamic 

landscape of modern business. Leadership tools provide CEOs with a structured and systematic 

approach to managing their organization and achieving their goals. They can help CEOs develop a clear 

vision, communicate effectively with their team, manage projects efficiently, analyze data, and evaluate 

team performance. By using leadership tools, CEOs can enhance their leadership skills and drive their 

organization towards success.  Here are some examples: 

Strategic Planning Tools:  Strategic planning tools help you develop a clear vision, mission, and goals for 

your organization.  

Strategic Planning: CEOs need to develop a strategic plan and use certain tools that outline the direction 

of the company. One such tool is a company SWOT analysis, which helps you identify your organization's 

Strengths, Weaknesses, Opportunities, and Threats both external and internal. It is critical to analyze the 

external factors that could impact your organization, such as political, economic, social, and 

technological factors. Other strategic tools or initiatives that CEO’s should also take into account is the 

development of company's vision and mission statement, core values and the establishment of goals.  

Goals need to be  SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) and CEOs fail in 

this test because they generally not specific or time bound.   A good strategic plan provides a roadmap 

for the entire organization and helps to align the efforts of all stakeholders in multiple business 

functions. 

Performance Management: CEOs must have a system in place for managing employee performance, 

otherwise known as key performance indicators (KPIs).  KPIs are metrics that track your company's 

performance against specific objectives. KPIs can help you measure progress, identify areas for 

improvement, and make informed decisions. As a CEO, you need to identify the KPIs that are most 

relevant to your business and track them regularly.   

This includes the establishment of goals, providing feedback, and evaluating performance for all 

employees. A good performance management system helps employees to understand what is expected 



of them and how their performance will be evaluated. It also provides a basis for rewards and 

recognition. 

Communication: Effective communication is critical for leadership success. CEOs need to communicate 

clearly and regularly with their employees, customers, shareholders, and other stakeholders. This 

includes using a range of communication channels such as email, social media, video conferencing, and 

face-to-face meetings. Good communication about the performance of the company, both good and 

bad, helps to build trust and credibility and ensures that everyone is working towards the same goals. 

Annual employee reviews are an additional way to build trust and respects. 

Decision-making: Making decisions is a crucial part of a CEO's job. However, making the right decisions 

can be challenging because CEOs are called upon to make difficult decisions, especially when faced with 

complex situations. There needs to be a clear decision-making process that is based on data, analysis, 

and sound judgment.  More importantly, CEOs need to know what they don’t know and call upon 

experts in a field (especially within their own company) to help them make sound decisions. Decision 

making should be a process of gathering information, evaluating options, and considering the potential 

outcomes of different decisions.   

Conflict Resolution: Conflict is inevitable in any organization. CEOs need to have the skills and tools to 

resolve internal and external conflicts quickly and effectively. This includes listening to all sides, finding 

common ground, and developing win-win solutions. Effective conflict resolution helps to maintain trust 

in the organization, positive relationships and prevent larger problems from developing. 

Leadership Resources 

CEOs, as the top leaders of their companies, hold the ultimate responsibility for making decisions that 

can make or break the organization. Their leadership skills can have a significant impact on the success 

or failure of the business, and as such, they require a vast array of resources to help them lead 

effectively. Investing in leadership resources for CEOs can provide numerous benefits for both the CEO 

and the organization as a whole, including improved decision-making, better employee engagement and 

retention, increased productivity, and ultimately, greater profitability. In today's fast-paced and ever-

changing business environment, CEOs cannot afford to neglect their leadership development, and must 

continually seek out new resources to stay ahead of the curve.  Below are some recommended 

resources that executives can utilize to help them become better leaders.   

Leadership Books, Publications and On-line Resources: There are many excellent books on leadership 

that can help CEOs to develop their skills and knowledge. Some of the best include "The 7 Habits of 

Highly Effective People" by Stephen Covey, "Good to Great" by Jim Collins, and "Leaders Eat Last" by 

Simon Sinek. These books provide practical advice and insights that can be applied to real-world 

situations.  Industry publications, such as Harvard Business Review, Forbes, or The Wall Street Journal, 

can provide insights and analysis on the latest trends and issues in your industry. Reading these 

publications regularly can help you stay informed and make better-informed decisions.  There are also 

many online resources available that can help CEOs to develop their leadership skills. These include 

blogs, podcasts, and webinars. Some of the best online resources include Harvard Business Review, 



Forbes, and Inc. These resources provide valuable insights and practical advice that can be applied in the 

real world. 

Leadership Coaching – CEOs face a unique set of challenges in their role as top leaders, which can make 

it difficult to find objective guidance and support. This is where a leadership coach or mentor can be an 

invaluable resource. A leadership coach can provide the CEO with a safe space to explore their 

leadership style, identify areas for improvement, and receive feedback on their performance. The coach 

can also help the CEO develop new skills and strategies to improve their decision-making, 

communication, and overall leadership effectiveness. In addition, a leadership coach can act as a 

sounding board for the CEO, offering insights and perspectives that may not be readily available within 

the organization. By working with a leadership coach, CEOs can gain a better understanding of their 

strengths and weaknesses, and develop a personalized plan for ongoing leadership development. 

Ultimately, investing in a leadership coach can help CEOs become better leaders, which can lead to 

improved business performance and greater success for the organization. 

Leadership Professional Associations: Professional associations provide a range of resources and 

support to CEOs. They may offer training programs, networking opportunities, and access to industry-

specific information. Some of the best-known professional associations include the American 

Management Association, the Association for Talent Development, and the International Coaching 

Federation. Joining a professional organization like Entrepreneur Organization (in cities throughout the 

country) is a great way to interact with other CEOs and get their perspective on challenges that you face 

both professionally and personally.  

Training Programs: Many organizations offer leadership training programs that can help CEOs to 

develop their skills. These programs may be offered in-house or by external providers. They can cover a 

range of topics such as strategic planning, communication, and decision-making. Training programs 

provide a structured learning environment and opportunities for networking and collaboration.  Better 

yet, join a CEO Roundtable to learn from other CEOs while also learning from a leadership coach.   

Leadership Conferences: Attending leadership conferences is an excellent way for CEOs to learn about 

new leadership trends and network with other leaders. Some of the most popular leadership 

conferences include the World Business Forum, the Global Leadership Summit, and the Forbes CEO 

Summit. 

Other Recommendations 

Here are ten short recommendations for CEOs to be better leaders: 

• Develop a clear vision: CEOs should develop a clear and compelling vision for their organization. 

This vision should inspire and motivate employees to work towards achieving the organization's 

goals. 

• Build a strong culture: Culture is a critical element of any organization's success. CEOs should 

prioritize building a positive culture that aligns with the organization's values and promotes 

collaboration and innovation. 



• Communicate effectively: Effective communication is crucial for successful leadership. CEOs 

should communicate clearly and frequently with their team, providing feedback and guidance to 

help employees perform their best. 

• Set clear expectations: Setting clear expectations can help employees understand what is 

expected of them and provide a framework for measuring performance. CEOs should 

communicate their expectations clearly and provide the necessary resources and support for 

employees to meet these expectations. 

• Foster a learning culture: A learning culture encourages employees to continuously learn and 

develop their skills. CEOs should prioritize providing opportunities for employee development 

and creating a culture that values and supports ongoing learning. 

• Lead by example: CEOs should model the behavior and attitudes they want to see in their 

organization. Leading by example can help establish a positive work environment and encourage 

employees to follow suit. 

• Emphasize accountability: Accountability is critical for achieving organizational goals. CEOs 

should hold themselves and their team members accountable for their actions and results, and 

ensure that everyone is working towards the same objectives. 

• Prioritize innovation: Innovation is essential for staying competitive and driving growth. CEOs 

should prioritize creating an environment that fosters creativity and encourages employees to 

generate new ideas and solutions. 

• Build strong relationships: Building strong relationships with employees, customers, and other 

stakeholders can help CEOs build trust and support for their organization. CEOs should prioritize 

building and maintaining these relationships to strengthen their organization's reputation and 

influence. 

• Practice self-care: Effective leadership requires energy, focus, and resilience. CEOs should 

prioritize self-care, such as exercise, adequate sleep, and time off, to maintain their physical and 

mental well-being and sustain their effectiveness as leaders 

Developing an effective leadership skill is crucial for CEOs to possess in order to lead their organizations 

effectively. However, effective leadership requires more than just skills as you are really only as good as 

your weakest skill set.  CEOs need to have the right tools, resources, and recommendations to navigate 

the complexities of leading an organization successfully. 

To learn more about how to be an effective leader or to join other CEOs by participating in a CEO 

Roundtable, please contact Leadership Coach and Executive Mark S. Lewis at mlewis@marklewisllc.com.   
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